2016 VBRC Meeting Minutes - 11/12/2016

Present

Hector Galbraith (Co-chair)
Kent McFarland (Co-chair)
George Clark

Ken Cox

Sue Elliott

Spencer Hardy

Craig Provost

Allan Strong

Ruth Stewart

Sue Wetmore

Not Present
Chris Rimmer
John Sutton (Co-chair)

2015 Minutes were accepted prior to meeting electronically. 2016 minutes recorded by
Spencer Hardy.

10:00 Update on preserving records

[t was agreed in Nov 2015, that the committee would keep hard (paper) copies and digital
copies of all records.

Archiving paper- 2 options: High rag, acid free (2x price at ~$0.30 per sheet) vs.
neutral/buffered, also need stable ink and compatible printer.

Libraries recommend finding a professional - worth doing if less than a couple hundred
dollars. Kent McFarland will look for an estimate.

Laser printer ink lasts quite a while, and with high quality paper would probably be
sufficient for our purposes - est’d 30 - 50 years.

There are three large file boxes of paper files from inception of Committee in 1980.

Do we have a budget? No.

Resolution: The focus this year will be on printing out all electronic records. With help
from volunteers or other committee members, Kent will print those from 2008 to present
and give to Allan Strong. With help from volunteers or other committee members, Kent
McFarland will attach electronic images to eBird records. Paper records are currently
under Allan Strong’s watch stored in a UVM owned building. They are filed by species.
Eventually, all will need a more permanent home, perhaps State Archives. Any action to
digitize these records should occur before they are entrusted to a permanent home.

10:23 Mission Statement

Current one on the web is close - grammar corrected, and slightly shortened to read: The
mission of the Vermont Bird Records Committee is to validate records of birds within the
State and maintain the Official Vermont Bird List. Open-ended invitation to send Kent
McFarland other suggested changes to the wording throughout.



10:36 Bylaws / Structure and Operating Procedures

-What is the structure of the committee?

-What is our procedure?

-Updates to document drafted by Ruth Stewart will be posted on website

Regional editors—not part of the quorum, considered consultants, ad hoc

75% of voting members must be present for accepting records

State checklist currently updated by a volunteer in accordance to the VBRC.

What makes a notifiable species? Currently eligible for removal after 10 accepted records,
which can be reset.

11:25 Review and voting on RSD’s. See separate report for details. (58 reviewed, 18
accepted electronically prior to meeting).

Hector Galbraith gave summary of this year’s electronic voting.

75% yes to accept, minimum of 8 people for this meeting.

100% yes vote for new state record to be accepted and must have two independent records
or a photo to be approved.

14:48 Vermont eBird and Committee
Changes to checklist and out-of-season records

Species that no longer need O0S documentation:
Rusty Blackbird

Red-winged Blackbird

Belted Kingfisher

American Kestrel

Northern Harrier

Brown-headed Cowbird

Common Yellowthroat

Red-shouldered Hawk

Other species that no longer need to be reviewed and will need occurrence dates added to
the checklist:

Long-billed Dowitcher

Great Cormorant

Species to extend normal occurrence dates by 1 month by adding a “+” to phenology :
These will also not require RSD submissions.

Pine Warbler

Wilson’s Snipe

Swamp Sparrow

It was agreed that Gyrfalcon should require documentation as a ‘notifiable vagrant’. There
have been no records since 2008, and only 4 since 2006.



Checklist committee will use eBird data to determine if more phenological changes are
needed to the checklist. The checklist committee comprises Allan Strong, Ted Murrin, Craig
Provost, Sue Elliot and Kent McFarland.

15:05 The big list

Do we need a big list subcommittee? Allan Strong will maintain the big list for one more
year - considerable effort and attention to detail is required.

Kent McFarland spoke of the advent of a new online RSD reporting form which will
incorporate mechanisms for submitting photos, video, audio, etc. all on one form. This
form should make many aspects for reviewing RSDs and archiving much easier.

15:27 New Committee Members

Chairs for 2017 - Proposal for John Sutton and Kent McFarland to continue as co-chairs
were accepted. Hector Galbraith has notified Committee that he is stepping down as a
member. Kent McFarland encouraged him to remain ‘active’ especially in an advisory role.
Finding a replacement for Hector Galbraith was discussed. Ideally young, and adding
geographical diversity to the committee. It was agreed that Taj Schottland will be asked to
join the VBRC. The co-chairs will contact him.



