2015 VBRC Meeting Minutes - 11/14/2015

Those present:

Hector Galbraith (Co-chair)
Kent McFarland (Co-chair)
John Sutton (Co-char)
George Clark

Ken Cox

Sue Elliott

Spencer Hardy

Craig Provost

Chris Rimmer

Allan Strong

Ruth Stewart

Sue Wetmore

10:02 Meeting called to order, Ken Cox and Sue Elliott, 2 new members, were
welcomed with introductions all round.

10:12 Minutes from 2014 accepted. Ruth Stewart suggested we add the meeting
date to the 2014 minutes.

10:13 Discussion continued from last year’s meeting on preserving records.
George Clark gave a summary of the current status.

It was estimated that 78 inches of stored paper records (through 2007) would be
6,000 to 8,000 individual sheets of paper. Although these could be scanned, using
volunteers, the cost of archivable paper and ink could be prohibitive. The question
was then asked “What is the value added from having hard copies?” It was agreed
that we should end up with hard copies of all records and electronically saved
copies of all records, including all photos currently on cloud sites such as Flickr.
Ken Cox will determine what type of paper to print records on that are current only
recorded electronically. Allan Strong will determine what is the last year without
electronic records. It was agreed that we should have everything scanned and
added to digital library, as ‘step 1’, by mid January 2016. Step 2 will be to figure out
how to develop an indexed, searchable database to match the ‘RSD Master List’.

10:38 Discussion of draft Mission Statement and the role of VBRC in the age of
ebird. An initial draft Mission Statement was submitted by Hector Galbraith and
John Sutton. There was initial agreement for such with mid-January as target date
for responses, ideas, modifications, etc., and Mission Statement to be finalized.
Kent McFarland to document how the system works within ebird and ties in with
RSD submissions.

11:06 Discussion of the need for mission statement, bylaws and operational
procedures. Ruth Stewart, Craig Provost and Hector Galbraith volunteered to form
a sub-committee to work on this.



11:15 Discussion of need to post ID tips—Unanimously agreed that this is not the
job of the VBRC. Kent McFarland will post any tips written by others on e-bird.

11:18 Discussion of removing species from need to review. It was agreed that:
Hoary Redpoll no longer requires documentation, except for hornemanni
subspecies .

Eurasian Wigeon already off the list, so no RSD’s needed.

Common Eider to remove from the list.

White-eyed Vireo to remove from the list.

Northern Gannet keep as is (outside Champlain basin).

Pacific Loon stays on list because of difficulty to ID separate from Arctic Loon.
White-crowned Sparrow gets a +, (1 month extension to period when normally
present). Gambelli subspecies remains on the list.

Willet will be removed, but Eastern Willet remains.

Barn Owl remains on list due to decline of species in State.

12:14 Review and voting on RSD’s. See separate report for details.

John Sutton gave summary of this year’s electronic voting.

75% yes to accept, minimum of 9 people for this meeting.

100% for new state record must have two independent records or a photo to be
approved.

Some discussion of treatment of phenotypic vs. genotypic variation and importance
of subspecies (especially with regard to Hoary Redpoll). Agreement to wait until
AOU makes decision regarding this species complex.

Big questions about what to do with Laughing Gulls in the middle of the
Connecticut River where the report does not eliminate Franklin’s Gull

Out of season species that may need to be changed: Swamp Sparrow, Pine Warbler,
Wilson’s Snipe Spencer Hardy felt these should get a + (extension to period when
normally present).

Ideas to do more work on subspecies of Snow Goose— Getting input from Ted
Murrin’s observations, hunters.

Hooded Warbler report from Bennington 2015 will be written up by Sue Wetmore.
The earliest e-bird report this year was mentioned as being July. Ruth Stewart
suggested there were earlier visits by Eric Seifert. She will contact for more
information. It would be good to have thorough documentation for this species at
this location - hoping for nest confirmation.

The point was raised that early review using electronic voting would draw
attention to RSD’s that contained insufficient descriptions and missing information,



like location, and would enable the submitters to be contacted in time for review at
the annual meeting.

15:10 End of species review and voting.

Voting on chairs— Unanimous vote for Hector Galbraith, John Sutton, and Kent
McFarland to continue.

Minutes to be sent out ASAP.

15:25 Group photo, meeting adjourned.



